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You	must	spend	about	20	minutes	in	questions	28-40	that	are	based	on	the	reading	passage	3	below.	Innovacionean	Abairation	A	Syntown	Office	in	Midtown	Manhattan,	a	team	of	30	artificial	intelligence	programmers	is	trying	to	simulate	the	brains	of	an	eminent	sexogene,	a	well-known	to	the	Dietitian,	a	Celebrity	Fitness	coach	and	several	other
experts.	Umagic	Systems	is	a	young	company,	configuring	websites	that	will	allow	customers	to	consult	the	virtual	versions	of	these	personalities.	Subscribers	will	feed	themselves	on	details	about	themselves	and	their	objectives;	The	UMAGIC	software	will	meet	the	Council	that	the	expert	star	would	give.	Although	few	people	have	lost	money	betting
on	the	neurosis	of	the	US	consumer,	the	UMAGIC	prospects	are	difficult	to	measure	(in	ten	years,	consulting	a	computer	about	their	sexual	life	may	seem	natural,	or	it	may	seem	absurd).	But	the	company	and	other	people	are	beginning	to	amaze	a	large	American	firms	because	they	see	the	ideas	of	half	a	barmit,	as	the	key	to	their	own	future	success.
Innovation	has	become	the	word	of	US	management.	Companies	have	found	that	most	things	that	can	be	subcontracted	or	re-designed	have	been	(worryingly,	by	their	competitors).	The	stars	of	the	American	business	tend	today	to	be	innovative	as	Dell,	Amazon	and	Wal-Mart,	which	have	produced	ideas	or	products	that	have	changed	their	industries.
New	book	by	two	consultants	from	Arthur	D.	Little	Records	that,	in	the	last	15	years.	Años,	the	20%	higher	of	companies	in	an	annual	innovation	survey	by	Fortune	journal	has	achieved	twice	the	shareholders'	yields	of	their	companies.	Much	of	today's	merger	is	driven	by	a	desperate	search	of	new	ideas.	Then,	fortune	is	now	spent	on	licenses	and
buying	intellectual	property	others.	According	to	the	exchange	of	licenses	and	patents	based	in	Pasadena,	trade	in	intangible	assets	in	the	United	States	has	increased	from	$15	billion	in	1990	to	$100	billion	in	1998,	with	a	growing	proportion	of	rewards.	rewards.	And	there	resides	terror	for	large	companies:	that	innovation	seems	to	work	better
outside	of	them.	Several	large	companies	created	«Factory	of	ideas»,	including	3M,	Procter	&	Gamble	and	Rubbermaid,	have	had	periods	of	drought	recently.	Gillette	dedicated	ten	years	and	one	billion	dollars	to	develop	his	new	Mach	3	shaving	machine;	A	British	supermarket	took	him	just	a	year	to	produce	a	reasonable	imitation.	«In	the
management	of	creativity,	the	size	is	the	enemy,"	says	Peter	Chernin,	who	runs	the	Empire	of	Fox	TV	and	cinema	for	News	Corporation.	A	person	who	handles	20	movies	will	never	be	as	involved	as	one	that	makes	five	movies.	Thus,	he	has	tried	to	divide	the	study	into	more	small	units,	even	at	risk	of	incurring	higher	costs.	It	is	more	easier	for	ideas
to	thrive	out	of	large	companies	today.	In	the	past,	if	an	intelligent	scientist	had	an	idea	that	he	wanted	to	market,	he	carried	her	first	to	a	great	company.	Now,	with	a	mont	of	cheap	venture	capital,	it	is	more	likely	to	be	established	by	yourself.	UMAGIC	has	already	collected	$	5	million	and	is	about	to	raise	$	25	million	more.	Even	in	large	capital
density	companies,	such	as	pharmaceutics,	entrepreneurs	can	carry	out	initial	investigations,	vended	to	large	companies	when	they	reach	costly	and	risky	clinical	trials.	About	one	third	of	the	total	income	of	pharmaceutical	companies	now	comes	from	licensed	technology.	Giant	FSOME,	including	General	Electric	and	Cisco,	have	had	a	remarkable
success	in	the	integration	of	dozens	of	small	companies.	But	many	others	care	about	the	prices	they	have	to	pay	and	the	difficulty	of	clinging	to	the	talent	that	the	idea	devised.	Everyone	would	like	to	develop	more	ideas	internally.	Procter	&	Gamble	is	changing	its	business	approach	from	the	countries	to	the	products;	One	of	the	objectives	is	to	get
the	innovations	to	be	throughout	the	company.	Elsewhere,	the	search	for	innovation	has	led	to	a	madness	by	the	“intra-corporate”,	the	decentralization	of	power	and	the	creation	of	internal	idea	factories	and	the	tracking	of	stocks	so	that	talented	staff	talented	It	won’t	be.	Small	people	think	that	such	restructuring	is	not	enough.	In	a	new	book,
Clayton	Christensen	argues	that	many	of	the	things	that	firms	set	up	do	well,	like	taking	care	of	their	current	customers,	can	hinder	the	kind	of	innovative	behavior	needed	to	deal	with	disruptive	technologies.	Hence	the	fashion	for	cannibalization,	setting	up	companies	that	will	really	fight	their	existing	ones.	Bank	One,	for	example,	has	set	up
Wingspan,	an	Internet	bank	that	competes	with	its	actual	branches	(see	article).	Jack	Welch’s	Internet	initiative	in	general	Electric	is	called	â	̈¬	Å	Destroyyourbusines.comâ	̈.hnebody	might	doubt	that	innovation	matters.	But	do	they	need	big	companies	to	be	quite	pessimistic?	A	recent	survey	of	the	top	50	innovations	in	the	United	States,	by	Industry
Week,	a	magazine,	suggested	that	ideas	are	most	likely	to	come	from	large	companies	from	small	ones.	Another	skeptical	note	is	played	by	Amar	BhidÃ​©,	a	colleague	of	Mr.Christensen’s	at	Harvard	Business	School	and	the	author	of	another	book	on	entrepreneurship.	Instead	of	having	to	reinvent	themselves,	large	companies,	he	believes,	should
concentrate	on	projects	with	high	costs	and	low	uncertainty,	leaving	those	with	low	costs	and	high	uncertainty	to	small	entrepreneurs.	As	ideas	mature	and	risks	and	rewards	become	more	quantifiable,	large	companies	can	embrace	them.	At	Kimberly-Clark,	Mr.	Sanders	had	to	discredit	the	opinion	that	jobs	working	on	new	products	were	for:	“Rink
that	I	couldn’t	hack	it	into	The	Real	Business.	He	has	tried	to	change	culture	not	only	by	preaching	vague	concepts,	but	also	by	introducing	hard	incentives,	such	as	increasing	rewards	for	those	who	come	up	with	successful	new	ideas	and,	in	particular,	without	punishing	those	whose	experiments	The	genesis	of	one	of	the	firm’s	current	successes,
depends,	a	more	dignified	incontinence	garment,	lay	in	a	previous	flaw,	Kotex	Personals,	a	form	of	disposable	underwear	for	menstruating	women.	All	this	creative,	creative	destruction,	and	cultural	adjustments	make	big	companies	more	creative?	David	Post,	the	founder	of	Umagic,	is	sceptical:	“The	only	successful	intra-entrepreneurs	are	those	who
leave	and	become	entrepreneurs.”	He	also	remembers	with	joy	the	appearances	of	total	misunderstanding	when	he	tried	to	sell	his	idea	of	“virtual	experts”	three	years	ago	to	the	think	tanks	of	companies	like	IBM.	“Innovation”	unlike,	apparently,	sex,	parenting	and	physical	state	is	an	area	where	a	computer	can’t	tell	you	what	to	do.Questions	28-
33The	reading	passage	has	ten	paragraphs	A-J.Which	paragraph	contains	the	following	information?Type	the	letter	A-J	correctly,	in	boxes	28-33	in	your	answer	she	NBÃ	̈	Can	use	any	letter	more	than	once.28Ã	̈	Approach	to	Retain	the	Best	Employees29Ã	̈	Safeguarding	Expenses	on	an	Innovative	Idea30Ã	̈	Integration	of	external	companies	can
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Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	Â	A,	B,	C	or	D.Write	your	answers	in	boxes	38-40	of	your	answer	sheet.38What	is	the	author’s	opinion	about	the	effect	of	innovation	in	paragraph	C?Where	it	only	works	for	large	companiesB	Fortune	magazine	has	a	huge	What	is	increasingly	important	in	American
companies	is	more	obvious,	what	is	the	point	of	view	of	Peter	Chernin	about	innovation?	AÃ,	the	small	company	is	MÃ	In	innovative	that	the	greatness,	Ã,	the	film	industry	needs	more	innovation	than	other	industries,	ã,	we	need	to	reduce	costs	when	risks,	Ã,	Ã,	Ã,	Ã,	Ã,	Ã,	Ã,	Ã,	Ã	�	Ã	�	Ã	�	Ã	Ã	Ã	Ã	Ã	Ã	Ã	Ã	Ã	œ	What	is	the	opinion	of	the	author	about
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