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Despite the fact that the economy is eager to recover from the brutal effects of the COVID-19 pandemic, supply chain problems continue to slow economic growth around the world. From shipping and container disruptions to the shortage of truck drivers, a number of forces have hampered the speed at which products are manufactured and delivered.
Article continues under Advertisement As consumers in the United States prepare for the typical bounce shopping holiday, they will need to be aware of the lack of ongoing products and shipping delays. The difference in the ways countries see COVID-19 prevention is also a factor, according to Moodyas Analytics. Shipping, most experts agree, is one
of the main culprits of global supply chain interruptions. Not only has the price of shipping containers skyrocket, but some of the more comprehensive shipping ports have experienced shutdowns, which has held shipments of product for weeks. Article continues in advertising Source: UnsplashChina has been stricter in its COVID-19 protocols and
aims at zero cases. On the contrary, Moody says the United States is “more willing to live with COVID-19 as an endemic disease”, according to CNN. Article continues in advertisements China’s efforts have been shown by the closure of the third busiest container port in Ningbo for two weeks due to a single coronavirus case, Bloomberg noted. In
other parts of China, port transport operations have also been suspended for a small number of cases. The president of Evergreen Marine Corp. in Taiwan, Hsieh Huey-chuan, said, “the congestion of the port and a shortage of container transport capacity can last into the fourth quarter or even into mid-2022.” Continued article in advertisement
Bloomberg also noted in August that the cost of containers from Asia to Europe was ten times the price in May 2020. The cost of containers from Shanghai to Los Angeles has increased sixfold. In addition to shipping costs, the delivery of items for trucks is also a huge factor. Moody’s warns that a shortage of truck drivers could be the “weakest link”
in the global supply chain. Forbes reported that there was only one qualified driver for every nine jobs. Article continues under Advertisement Source: UnsplashHigher prices and longer delays in shipping and delivery means that consumers around the world continue to feel the impact of supply chain problems. Not only in-demand products like
semiconductor chips continue to be hard to find, but the prices of everyday items will be higher due to shipping and manufacturing costs. Higher inflation is also likely. Article continues under Advertisement Experts said supply chain problems will not come quickly. In fact, Moody’s Analytics stated in a report earlier this week that supply chain
problems should worsen before they improve. The Moody report said: “As global economic recovery continues to collect steam, what is increasingly evident is how it will be stymied by supply-chain supply-chainthat are now presenting in every corner,” according to CNN. JPMorgan CEO of Chase Jamie Dimon has a different perspective. During the
conference of the Institute of International Finance, he said that supply chains will not be a problem next year. The supply chains consist of all the steps involved in obtaining a product from a raw material in the hands of the customer. Typically, the supply chain begins with suppliers or suppliers. These are the companies that provide raw materials.
Next in the supply chain is production. This is the process of converting raw materials into products that are ready to sell. The final phase is the distribution that can involve several different intermediaries. Some of these intermediaries could be wholesalers, retailers, distributors, and also internet. Often, different stages within the supply chain are
indicated as upstream or downstream. The upstream operations are those in which the materials flow into the organization. The downstream operations are those in which the materials (mostly in the form of finished products) flow from the organization to customers. Similarly, the term logistics is used when talking about a supply chain of a business.
Incoming logistics is linked to the upstream activities and includes all the movement of the product before production. They involve the reception of materials, storage and production processes necessary to produce the product. Of course, outgoing logistics are linked to downstream operations that involve only about the whole product movement
once it is a finished asset. While we are on the topic of words often associated with the supply chain, what about supply and supply? These two terms are usually used interchangeably with the supply chain when in reality, each refers to a slightly different responsibility involved in a supply chain. You can think of sourcing as part of the supply process,
while together they are part of a supply chain. The goal of sourcing is to identify various suppliers for products. Research and negotiation are a normal part of this process because the profitability of an enterprise can count heavily on the cost of materials. Purchasing involves the search for products (sourcing), but also the development of quality
standards for materials. It also involves purchasing the correct quantities in a timely order to maintain the correct flow of materials. Then why is a supply chain important? Companies must have a supply chain strategy that matches their business strategy. Depending on how a business decides to compete with the market, their supply chain is what
will ultimately support that decision. The supply chain consists of several processes thatto create a product, these processes lay the foundation for a company to decide to add value. The value chain is what gives a business a competitive edge over others. The more value that is created, the more a customer will want a product, and thus, the more
profit profit profit society will do. There are many opportunities within the supply chain to add value to the customer. Michael E. Porter, Author of competitive advantage, identifies different ways in which companies are able to get a competitive advantage. The different strategies are based on the addition of a customer value within different value
chain steps. Defines value chain activities to include, inbound logistics, operations, outgoing logistics, marketing and sales and service. We already know that incoming logistics and outgoing logistics are part of what we defined as the supply chain. Operations are more or less another term for production as they are all the activities involved in
transforming raw materials into a product. The idea is that a competitive advantage is created when value is added more effectively than competition to any of these steps. The added value of the customer exceeds the cost of these activities which will therefore create a profit for the company. For example, Walmart and IKEA are companies that
implement low-cost strategies, focusing on delivering customers with the lowest prices in the market. By placing themselves in this way they might have to focus on finding suppliers with materials at a lower cost than their competition. They may have to make decisions about outsourcing or more efficient operations. All these important decisions
define the position a company requires to become profitable. These decisions are changes that must be made to the activities involved in the supply chain of a company. The supply chain is the structure for the value chain, which is why a customer who a customer will choose your product on competitions ". In MTEC, our team specializes in the
analysis of supply chains to identify opportunities areas. Through our network of professionals we can develop recommendations on how to improve and optimize processes. We establish partnerships with companies and external resources while guaranteeing intellectual property protection to help your company reduce costs, add value and work to
get high standards. If you are interested in taking a closer look at your supply chain, or simply having questions about our services, call me at 845-391-8214 or contact us here. Understanding your supply chain is more important than ever. In the wake of reports on slave labor, food contamination and human rights abuses, consumers are concerned
about how their purchases impact their health, their communities and the world in general. And governments have created newThey require companies to examine their closer suppliers. For example, the United Kingdom and the state of California were among the first needs of requiring if there is human slavery in their procurement chains, while the
DODD - Frank Act asked companies to identify if they were buying certain materials considered A ¢ 4,— "&" conflet mineralsA ¢ &4,— from war regions. Over these consumers consumers And regulatory requirements, a better understanding of the supply chain means improving governance and respect for its company policies and values. It can also
reveal ways to operate more efficiently and economical. But the process can be difficult and the return on the Turky investment. Here is commercial leaders need to know about data collection, disclosure and promise and danger of a transparent supply chain. Transparency, defined according to Alexis Bateman, research researcher and director of
sustainable catering chains at the MIT center for transport and logistics, there are two elements to provide the transparency of the chain: Visibility: identifying and accurately collect the data from All connections in the supply chain. Dissemination: Communicate this information, both internally and externally, at the requested or desired detail level.
What kind of data and how detail? This can depend on the business you are inside. And how much disclosure? Which can depend on your corporate culture and company values. In addition to what is strictly required by the regulation, therefore, the transparency of the supply chain means different things for different companies. A ¢ 4,— "a non-
realistic expecting the delivery chain players can collect all the information, A ¢ 4,—," said Bateman. A chain of grocery stores specializing in organic and sustainable food can go to lengths to identify and reveal, great detail in its supply chain. Another chain, the one that focuses on the lowest prices, may not want or request a lot of detail or disclosure.
Then again, if bad news hits A ¢ 4, "Like E. coli is in Lettuce - Both chains were better to be able to identify their refueling sources that can be able to pull contaminated products. Step 1: Find your North Star The first step in creating a transparent chain is to decide what transparency means for your company. Consider your industry, what
regulations, code of ethics, your corporate culture, which your suppliers are applying , who are customers, your experiences of supply chain problems of the past, and the level of risk youA ¢ king willing to accept. Companies often begin with an assessment of the interests of internal and external stakeholders called to a material assessment at, Based
on Bateman. This allows you to determine at least the basic requirements of information you want from suppliers, and serves as a guide for how to proceed from there. A, you want to be in I can report on these things to a minimum, and ita un negotiable, a, Bateman said. A, thatA ¢ s your North Star.A ¢ Read more of the supply chain The next
coverage, make sure you have understood the flow of goods, the number of and processes in the supply chain. An investigating which systems are already in place that could give some of the information you want. For example, respect and risk management systems may already collect environmental data or be tracking some statistics to comply with
regulations. These systems can have this information information might not use it in a way that serves transparency, Bateman said. The goal is to understand how the same data can be used to achieve goals in two areas: reducing risk and increasing transparency, for example. aThis type of risk-matching element is underestimateda, said Bateman.
Once you know what data you already have, and where it is located, you’ll have a starting point to determine what investments are needed to fill the gaps. Disclosure Decisions After you have developed a data collection strategy and system, decide what information will be disclosed, to whom, and under what circumstances. Some of these may be
dictated by regulations, but most of it depends on the company. Your company is responsible, so you need to have full confidence in the information you are putting out there. Alexis Bateman MITTA Sustainable supply chains Can you put it all out there? Or do you keep some of the data close, maybe for proprietary reasons, maybe for security reasons,
but have they ready to disclose if needed? While those in charge of the supply chain should guarantee the authenticity of the data, the level of disclosure should be approved by the management and marketing department. 4€ceOnce this information is live, your company is responsible, so you need to have full confidence in what you are putting
there,a€TM Bateman said. After all, if there’s one lesson to be learned from the history of supply chains, it’s that companies need to be ready to ride the waves to change the needs of consumers and stakeholders, as well as evolving regulations. After Rana Plaza in 2013, when a building collapsed in Dhaka, Bangladesh, killing over 1,100 garments and
injuring over 2,000, the world suddenly wanted to know where every garment brand produced its garments. More recently, consumers are pressing for details on food supply chains. In 2019, Nestle announced that it would release supply chain data on 15 raw materials covering 95% of its raw material sources, including cocoa, dairy, seafood, spices,
meat and poultry. Transparency upwards (and downwards) The most obvious, and usually the main, reason why companies increase the transparency of the supply chain is to comply with internal governance and external regulations. While there are potential business benefits, they are less straightforward and difficult to quantify. This makes the
return on investment in transparency unmissable. One of the potential benefits is an improved reputation as a reliable company. A good reputation can help a brand in many ways. “In some ways, transparency has really become a license to operate”, Bateman said. “If you’'re not a transparent company, you’'re less willing to do business.” with you.”
This applies to potential business partners, regulators, special interest groups that aim at things such as the exploitation of workers, and also employees. Companies known for their transparency and liberal disclosure of information, such as Patagonia, attract talent and hold it. Patagonia says that employee turnover is below 4% 4%year. And this
could be even more important for the next generation. Bateman noted more students asking how they can find a job with reliable and ethical companies. Until recently, you noticed, I had never heard before. Mit sloan supply chain 2020 special report download [pdf] and a rapidly growing number of companies undertake to influence investments, the
practice of investing in companies, organizations and funds with the intention of generating not only financial returns, but also a Measurable social and environmental impact. To attract the attention of these investors, companies must be aware of their ESG scores, which presumably reflect their progress on environmental, social and governance
activities; In most cases, those assessments all but require at least a certain degree of supply chain transparency. Apart from investors what to say more tangible advantages? Supply chain transparency actually reduces costs or increases revenues? It can. Bateman stresses that many companies are pursuing digital transformation, including digital
transformation of their supply chain operations. This allows them to collect more and more better data. Including the transparency of the supply chain in the digital transformation strategy, organizations can collect new types of supply chain information, such as job abuse reports or environmental regulation violations. This can show the company
where to make improvements, perhaps changing a supplier. Also, a € a € eTow see ways to optimize the supply chain, and which produces operational value, a € says Bateman. However, the hard numbers showing how, or when, or even if, investments in pagan transparency are difficult to reach. a € eIt is a significant commitment to understand that
it appears has all your supply chain, to understand how it is going to gather information, as the information will move between players, and how to analyze and make sense of it, A € Bateman said. & € ceThe different kind of ROI, and which can be difficult for a CFO [to justify] .4 € to which consumers care, and because as regards whether greater
transparency can lead to real benefits of income, Mit Sloan researchers and are investigating. Together with Leon Valdes at the University of Pittsburgh, Zheng and Kraft they looked like the transparent supply chains impact consumer buying behavior. So far, they have discovered that greater visibility in supply chains strengthens consumer
confidence. But if this increased trust can translate into a greater sales probability, it is a more faded question. a € celts based on what kind of consumers is occupying and what kind of context is in, & € said Kraft, an affiliated search in operational management at MIT Sloan and an assistant professor at Carolina State University. Improved consumer
confidence earned by visibility increases the propensity to purchase in two types of consumers: those who naturally care about the well-being of others; And those who are natural skeptics. In the Consumer care, greater transparency helps encourage them to act on their natural trends and to buy the socially responsible product. For skeptics, a €
eThe higher visibility can help push aside their skepticism and actually get them to buy the product, "Zheng said, associate professor of operations management. Because data analysis and algorithms allow companies to point the most close segments of the population, the ramifications of this research could be significant, as companies turn to both
socially responsible and skeptical consumers. The UPShot: While the ROI of the creation of a transparent supply chain can be vague and long term, supply chain transparency has potential market advantages. Zheng encourages companies to start. a € ceMolte companies do not want to open the black box [of their supply chain], because ... they were
able to discover a lot of things they don't want to see, "he said. But his research with his colleagues shows that he can Having positive effects if companies are willing to dig deep. After all.
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